European Training

With the support of the programme Youth in Action
Youth project managements : a tool for Social Integration
The context and motivation:  

With this training we want to give an opportunities to NGOs from Europe to share their experiences and gain knowledge about youth projects management as well as to establish new contacts and develop common project ideas in the field of the program Youth in Action. 

Two main objectives :

First of all we would like to investigate how Western European countries organize their voluntary work, and how do (for example) East European foundations organize theirs. We will take a deeper look at the differences and similarities. What can the participants learn from an organization from Estonia or Belgium? We will have a look at the positive sides of both of them. What is a good and interesting volunteer project? In what way does the law protect volunteers during their projects; does it even exist in Spain and what about Turkey? 

The second part of the training is to give opportunities to the applicants to share their experiences and gain knowledge about youth project management. Together we will find a tool that helps local and regional organisations to develop themselves in organizing youth exchanges and to make EVS to take part in the activity. 

Lead Organisation:  Gaziantep Training and Youth Association
Gaziantep Training and Youth Association is a non-governmental organization which provides education to adults and young people in Gaziantep. In addition to different learning opportunities presented like English, German, university preparatory (maths, physics, chemical, biology, Turkish courses), literacy courses for adults, musical instruments, folk dances and chess courses, Gaziantep Training and Youth Association organizes international seminars, training courses, study visits and Grundtvig Learning Partnership Projects on Intercultural Learning and Dialogue. Our organization has been accredited as coordinator, host and sending organization within the framework of European Voluntary Service since 2007. We have hosted 141 volunteers in Gaziantep and we have sent 101 volunteers to different European Countries. By means of these activities we provide intercultural learning atmosphere to adults and young people in Gaziantep. We have 12 staff working in our association. We have a local network of organisations where they need the voluntary assists, and we coordinate our volunteer sources among these organisations. 

Training Partners:  U-GO and the Richter Foundation
Training partners in the project will be U-GO, a  youth arts and youth work NGO based in Edinburgh in the United Kingdom; and the Richter Foundation, a Dutch not for profit organization based in Den Helder, which has been working in the field of international cooperation for 12 years.

U-GO’s vision is that all young people in Europe have access to quality youth work which uses the arts as a tool for informal learning.  U-GO was established in 2009 to support the development of quality arts-based youth work throughout Europe, and was been invited to deliver six training courses in its first year.

The Richter Foundation is run by a team of professionals in the field of arts and cultural movement and each year organizes around 15 cultural events throughout Europe. Richter has co-operated with all the EU member states and for the last five years has been active in the Caucasus region, Belarus and Russia.
Dates and place 

Gaziantep, Turkey

04 October to 10 October 2012  
Working language 

English 

Working methods:

The training will bring together representatives of many organizations to exchange ideas and agree a viable culture-based project. The methods employed over the 5 days of the training will be:

· visual presentations; 

· group work, group discussions and brainstorming;

· drama games and drama exercises;
· presentation of the program youth in action;

· site visits to local NGOs that are involved in the program youth in action

· group debates.
Objectives:

The purpose of the training is:

*
to attempt to clarify the meaning of social integration 

*
to develop ideas around the use of theatre as an important tool for social integration

*
to explore the possibility of developing projects with a European dimension in Turkey

*
to stimulate participants to exchange ideas and develop proposals for future projects

The objectives of this project are for participants:

*
to develop their skills and knowledge in the context of the theme

*
to understand a clear definition of the theme

*
to improve their knowledge of the European Union and the Council of Europe youth programs

*
to take part in discussions with professional colleagues

*
to have the opportunity to exchange information and experiences

*
to share ways of working and develop new techniques in the field of youth work

*
to learn about participating organizations

*
to develop co-operation across Europe

*
to set up projects together.

Beneficiaries:

The main beneficiaries will be the participants in the training event. In addition, indirect beneficiaries of the project will be the colleagues of the participant and those young people with whom the participant works. Every individual will be responsible for sharing the final result of the training with his or her colleagues and target group.

There will be 24 places(maximum) on the training and the applicants should fulfil the following conditions. 

*
they should be working with volunteers

*
they should already have some experience of working in sending and hosting EVS

*
they should be prepared to pass on the information, skills and contacts

*
they must have a mandate to make concrete agreements with other organizations

*
they should be able to use English as a working language

*
they should be ready to fulfil an open and active role in the training

*
they should be able to attend the full duration of the training

Expenses:

Almost all of the expenses will be covered by the hosting organisation, with funding from the EU’s Youth in Action programme. Board, local transport and lodging are provided by the hosting organization and are covered by the project budget.

70% of travel expenses will also be reimbursed, based on the most economic form of transport (APEX, student fare etc.). Please note that there are limitations for travel reimbursements, depending on the country and the distance (a detailed table will be send to the selected participants). In principle, the biggest compensation for the travel costs will be up to 550 EUR (but 70% of the costs).
Application and selection of participants:

Participants will be selected by the project organizing committee on the basis of: 

*
the above described profile of participants and the rules of the program youth in action 

*
the experience, expectations and training needs of applicants

*
the desire to create a balance in the range of participating organizations

*
the desire to create a balance in the range of geographical areas represented

Accepted candidates will receive confirmation of their participation and more detailed information.

If you like to take part in the training than send us a email and we will provide you with more training information and give you instruction of how to submit. 

Deadline to apply is 21 January 2012 to:

Ali Aslan OZASLAN 
Gaziantep Egitim ve Genclik Dernegi 
Bahcelievler Mh. Soylemez Mahmut Cd. no:8 27010 
Sahinbey Gaziantep Turkiye
aliaslanozaslan@gmail.com
tel/fax: 0090342 220 8986 (08:00-17:00)
mobile: 0090 536 4553889  (08:00-23:00)
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